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Charting a member-centered course
In 2021, the Hennepin Health team faced a world changed by the  
events of 2020 that left almost no area of health care and our broader  
community untouched. In response, we worked resolutely to advance 
our vision to change how we build healthy, equitable communities, to 
reduce disparities and to meet member needs in partnership with our 
community.

Hennepin Health was proud to serve over 36,000 members in our 
Prepaid Medical Assistance Program (PMAP), Special Needs BasicCare 
(SNBC) and MinnesotaCare plans. Hennepin Health member feedback 

directed how we served these members – and all Hennepin County residents – with excellence. Some 
2021 initiatives that resulted from this shared approach include:

•  Record investments in value and innovation – Hennepin Health value-based agreements resulted in 
over $40 million of investments in our partners and the safety-net programs that serve Hennepin 
County residents. In addition, our accountable health model funded over $3.5 million in grants for 
projects such as a mobile pediatric clinic at Hennepin Healthcare, child protection transformation 
work in Hennepin County Human Services, investments in dental and pharmacy technology at 
NorthPoint Health & Wellness Center (NorthPoint), and infrastructure development across  
Hennepin County to reduce barriers for residents seeking multiple support services.

•  Strategic preparations – The Hennepin Health team continued to set a strong base on which to 
build in 2022. We invested in population health, joint positions with our accountable health model 
partners, and ongoing support for the Hennepin County COVID-19 response. The Hennepin 
Health team also enhanced operational capabilities across core functions such as claims payment, 
finance and compliance. We successfully responded to the PMAP/MinnesotaCare request for  
proposals to serve Hennepin County residents beginning in 2022.

•  Member advocacy and response – In response to member feedback, Hennepin Health expanded our 
provider network through the addition of Allina Health. We enhanced our benefit set by adding a 
fitness membership for our MinnesotaCare members. We rooted our advocacy in member needs 
such as state and federal eligibility policies critical to keeping health care coverage.

As we look to 2022, this shared work has set an exciting course for the year ahead. We continue to 
pair with our partners at NorthPoint, Hennepin Healthcare, and Hennepin County Health and 
Human Services. We will drive innovation and service excellence throughout our team to meet new 
and existing needs of our members. We will erase barriers through actions like shared staffing and 
the co-location of services in our new office space at 525 Portland Avenue.  

Hennepin Health is in a strong and stable position as we emerge from two challenging years. We 
are building on our successes to expand and improve the services we provide to Hennepin Health 
members.

With best wishes for good health in 2022 and beyond,

Anne Kanyusik Yoakum
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2021 Governing board
Hennepin County Commissioner Kevin Anderson
Hennepin County Commissioner Angela Conley 
Hennepin County Commissioner Irene Fernando 
Hennepin County Commissioner Debbie Goettel 
Hennepin County Commissioner Marion Greene
Hennepin County Commissioner Chris LaTondresse
Hennepin County Commissioner Jeffrey Lunde

2021 Leadership
Anne Kanyusik Yoakum, Chief Executive Officer
Abdirahman Abdi, Chief Financial Officer
Nathan Scott, MD, Chief Medical Director
Teresa Julkowski, Chief Compliance and Government Relations Officer
Derrick Woolridge, Business Information Officer
Mary Rowan, Director of Operations

Hennepin Health governance
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Hennepin Health is Minnesota’s only county-
owned, state-certified health maintenance 
organization. Hennepin Health contracts 
with the Minnesota Department of Human 
Services (DHS) to provide health care  
coverage to Hennepin County residents who 
are enrolled in a Minnesota Health Care 
Program (Medical Assistance and MNCare). 
Hennepin Health offers three plans:  
Hennepin Health PMAP (Prepaid Medical 
Assistance Program), Hennepin Health  
MNCare (MinnesotaCare), and Hennepin 
Health SNBC (Special Needs BasicCare). 

As of December 31, 2021, Hennepin Health was 
serving 36,133 total members. This included 
2,181 SNBC members, 2,326 MinnesotaCare 
members and 31,626 PMAP members  
(approximately 29.9% Black; 25.2% White; 9.3% 
Hispanic; 3.5% American Indian; 3.1% Asian/
Pacific Islander; and 29.1% unknown).

To serve its members, Hennepin Health has a 
robust network of quality providers in Hennepin 
County and the surrounding metro counties. 
The network has hospitals and clinics in  
neighborhoods throughout Hennepin County. 
The network includes Allina Health, Children’s 
Minnesota, Hennepin Healthcare, M Health 
Fairview, North Memorial Health and  
NorthPoint Health & Wellness Center. Members 
benefit from an open network for behavioral 
health treatment. 

Hennepin Health takes a holistic approach to 
health care that blends medical, dental,  
behavioral health and social services in a patient-
centered care model. Members can address 
their health issues and receive assistance with 
any needed housing or social service. Members 
benefit from education, outreach initiatives and 
care coordination that Hennepin Health offers 

directly or through its partner and community 
organizations. A variety of health and wellness 
programs ensure that member physical, mental 
and emotional health needs are met. Hennepin 
Health’s close relationships with county human 
services and public health have contributed to 
the positive impact members experience with 
this program.

Hennepin Health is a Hennepin County 
department that contracts with providers. 
Hennepin Health does not have any  
ownership interest in administrative offices, 
clinics, physician groups, hospitals, or other 
service providers or facilities. None of the 
health care programs are financially  
supported by Hennepin County taxpayer  
dollars. Revenue is received from DHS  
contracts.

About Hennepin Health
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2021 Hennepin  
Health highlights
•   The Hennepin Health Customer Services 

team responded to 80,828 phone calls. They 
continued to provide Member Service  
Center (MSC) help by phone while preparing 
for the reopening of MSC in 2022.

•   The award-winning Hennepin Health Social 
Service Navigation team accepted 406 total re-
ferrals from community partners and member 
self-referrals. This resulted in 221 new episodes 
of care or services that responded to at least 
1,105 identified needs, such as housing, care 
coordination, transportation, county benefits 
or financial assistance resources, and assistance 
with SSI/SSDI applications. 

•   Expanded the work of the Social Service  
Navigation team with additional culturally 
competent outreach services. 

•   The Hennepin Health accountable health 
model collaboration agreements produced 
over $40 million dollars in value-based 
payments to provider partners and safety-
net programs across Hennepin County 
and Hennepin Healthcare. An additional 
$3.5 million funded new projects to:

 o  Launch a mobile pediatric clinic at  
Hennepin Healthcare. The mobile  
pediatric clinic has already provided  
services to more than 800 residents in 
their communities including 86 mobile 
runs, 22 pop-up clinics and delivery of 
more than 5,500 vaccines.

 o  Fund the launch of dental and pharmacy 
medical record functionality at NorthPoint 
to create better patient experiences. 

 o  Develop a “front door” to make access 
easier for Hennepin County residents who 
need multiple services.

•   Team members continued to contribute to 
Hennepin County’s nation-leading COVID-19 
response. 

•   Hired staff positions focused on getting rid of 
barriers to health care and other services, and 
on reducing disparities that exist in race and 
disability status.

•   Strengthened core operations by  
improving claims payment accuracy, and 
enhanced reporting and data analytics  
capabilities to further firm our foundation.

•   Successfully responded to the PMAP/ 
MinnesotaCare request for proposals. The 
Minnesota Department of Human Services 
(DHS) selected Hennepin Health to continue 
to provide health care coverage for Hennepin 
County residents in 2022 and beyond.
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Financial report for fiscal year 2021
This report of the 2021 financial position and operating results of Hennepin Health 
is published in accordance with requirements of Minnesota Statutes, Section 62D.09, 
subdivision 3. It is not intended to serve as a full financial statement, but rather as a 
summary for members.

          Statement of operations and retained earnings  
     for the year ended December 31, 2021

Re t a i n e d  e a r n i n g s  
( s t a t u t o r y ) 2 0 2 1

Balance beginning of year $50,924,215

Adjustments and transfers ($292,602) 

Net (deficiency) surplus ($5,912,787)

Balance end of year $44,718,826 

O p e r a t i o n s  ( s t a t u t o r y ) 2 0 2 1

Revenue earned $326,617,466

Investment income and other ($470,362) 

Total revenues $326,147,104

Medical services provided $298,416,381

Administrative expenses and other $33,643,510

Net (deficiency) surplus ($5,912,787)

Balance sheet (statutory) 12/31/2021

Assets (statutory)

Cash & cash equivalents $70,932,306

Accounts receivable $25,546,380

Total current assets $96,478,686

Property, plant and equipment $1,137,304

Total assets $97,615,990 

Liabilities and retained earnings (statutory) 12/31/2021

Accounts payable $44,721,989

Accrued expenses $7,040,175

Total current liabilities $51,762,164

Retained earnings $44,718,826

Total liabilities and retained earnings $96,480,990 
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Important member information
Pursuant to Minnesota Statutes,  
Section 62D.07, subdivision 3.

Covered services: Services provided by 
Hennepin Health are covered only if they are 
provided by participating 
Hennepin Health providers 
or authorized by Hennepin 
Health. Exceptions to this 
rule include emergency and 
post-stabilization services as 
well as services listed as open 
access services in the member 
handbook. Your member 
handbook fully defines what 
services are covered, any  
cost-sharing and the 
procedures you must follow 
to obtain coverage.

Providers: Enrolling 
in Hennepin Health does not guarantee 
services by a specific provider on the list of 
participating providers. When a provider is no 
longer participating with Hennepin Health, 
you must choose another Hennepin Health 
provider.

Referrals: Certain services are covered only  
upon referral. See your member handbook  
for referral requirements. All referrals to  
providers not participating with Hennepin 
Health and certain types of health care providers 
must be authorized by Hennepin Health.

Emergency services: Emergency services 
received from providers who are not 
participating with Hennepin Health will 
be covered (except if received outside the 
United States) if proper procedures are 
followed. Your member handbook explains 

the procedures and benefits associated with 
receiving emergency care from providers not 
participating with Hennepin Health.

Exclusions: Certain services or medical supplies 
are not covered. Your member 
handbook provides a detailed 
explanation of all exclusions.

Cancellation: Your coverage 
may be cancelled if you 
are not eligible for Medical 
Assistance or MinnesotaCare 
or if you enroll in a different 
health plan as outlined in 
your member handbook.

Newborn coverage: If 
your health plan provides 
for dependent coverage, a 
newborn infant is covered 

from birth, but only if services are provided 
by participating Hennepin Health providers 
or are authorized by Hennepin Health. 
Certain services are covered upon referral.  

Prescription drugs and medical equipment: 
Enrolling in Hennepin Health does not 
guarantee that a particular prescription 
drug or piece of medical equipment will be 
available, even if the drug or equipment is 
available at the start of the contract year.
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Member Bill of Rights

Contact us
Member Services
612-596-1036 (press 1)
8 a.m. to 4:30 p.m., Monday-Friday

Provider Services
612-596-1036 (option 2)
8 a.m. to 4:30 p.m., Monday-Friday

HealthConnection (24/7 nurse help line)
1-888-859-0202

TTY/hearing impaired
711 or 800-627-3529

Pursuant to Minnesota Statutes,  
Section 62D.07, subdivision 3

Members have the right to:

•  Available and accessible services as defined 
in your member handbook, including 
emergency services 24 hours a day and seven 
days a week.

•  Be informed of health problems, and receive 
enough information regarding treatment 
alternatives and risks to make an informed 
choice.

•  Refuse treatment, and have their medical and 
financial records maintained and kept private 
by Hennepin Health and its health care 
providers in accordance with existing law.

•  File a complaint with Hennepin Health and 
the State Commissioner of Health, and start 
a legal proceeding when experiencing a 
problem with Hennepin Health or its health 
care providers.
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300 South Sixth Street, MC 604
Minneapolis, MN 55487-0604

DHS approved 6/1/2022
MC-1313-MC

Hennepin Health Toll Free 
1-800-647-0550 TTY 1-800-627-3529

Attention. If you need free help interpreting this document, call the above 
number.

Digniin. Haddii aad u baahantahay caawimaad lacag-la’aan ah ee  
tarjumaadda qoraalkan, lambarka kore wac.

Atención. Si desea recibir asistencia gratuita para interpretar este  
documento, llame al número indicado arriba.

Auxiliary Aids and Services. Hennepin Health provides auxiliary aids and 
services, like qualified interpreters or information in accessible formats, 
free of charge and in a timely manner, to ensure an equal opportunity to 
participate in our health care programs. Contact Hennepin Health Member 
Services at hennepinhealth@hennepin.us, or call Hennepin Health Member 
Services at 612-596-1036 (voice) or 1-800-647-0550 (toll-free), or your  
preferred relay service.

Language Assistance Services. Hennepin Health provides translated  
documents and spoken language interpreting, free of charge and in a timely 
manner, when language assistance services are necessary to ensure limited 
English speakers have meaningful access to our information and services. 
Contact Hennepin Health Member Services at hennepinhealth@hennepin.us, 
or call Hennepin Health Member Services at 612-596-1036 (voice) or  
1-800-647-0550 (toll-free), or your preferred relay service. 

Discrimination is against the law. Hennepin Health does not discriminate 
because of race, color, national origin, creed, religion, sexual orientation, 
public assistance status, marital status, age, disability or sex. 




